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BUILDING EFFECTIVE TEACHER TEAMS 

Session Goals: 

 To define the work of teams within one’s school community 

 To learn how to identify and develop teacher leaders 

 To review effective protocols for use with teacher teams, 

especially protocols for looking at student work 

Guiding Questions (from your workbook) 

1. How does the work of the teacher teams support the school 

in meeting the school wide goals? 

2.  How are teacher teams organized in order to serve as a 

hub for professional learning? 

3.  How are teacher team leaders selected, supported and 

allowed ownership of the work?  

4.  What resources will you and your teachers need to be 

successful in this work? 



TEACHER TEAMS MAÎTRE D ACTIVITY  

 3 Rounds of Questions 

 Table for 4 

 Table for 2 

 Table for 3 

Table for 4 – What were some of the successes 

you experienced with teacher teams? 

Table for 2– What were some of the challenges you 

encountered with teacher teams?  

Table for 3- As a school leader now, what is one takeaway from 

your experiences that will influence your leadership practices 

around teacher teaming?  



COLLABORATIVE TEACHERS 

“School is a human-resource-intensive 
enterprise.  Schools are only as good as 
the quality of the faculty, the 
professional development that supports 
their learning, and the faculty’s 
capacity to work together to improve 
instruction.  This element directs our 
attention to a school’s ability to recruit 
and retain capable staff,  the efficacy of 
performance feedback and professional 
development, and the social resources 
within a staff to work together to solve 
local problems.”       –Dr. Anthony Bryk 
(Bryk, A. “Organizing Schools for Improvement.” Phi Delta Kappan 97, no7 
(April 2010)  



QUALITIES OF EFFECTIVE TEACHER TEAMS 

Task:  

1. Examine 4.2  & 

2.2 of the Quality 

Review.  Complete 

the third column. 

(5min) 

 

2. Table Talk 

What questions 

does this rubric 

raise for you?  What 

structures would 

you need in place to 

ensure that this 

work is done? (5 

min) 



DEFINING THE WORK OF OUR TEAMS 

Task:  
Think about the goals for 

your school next year.  

 

How can you 

strategically use teacher 

teams to drive this work?   

 

Use this template to 

begin to define the 

purpose, process and 

outcomes for teams.  



DISTRIBUTIVE LEADERSHIP 

STRUCTURES 

Think: What structures would you 

need in place to effectively enable 

teachers to play an integral role in 

key decisions that affect student 

learning across the school?  

 

Discuss at your table for 5 minutes 



HOW WILL YOU KNOW WHETHER YOUR 

TEAMS ARE WORKING? 

 A Continuum for School Based Teams 

 Teacher Team Matrix 

 Teacher Team Goal Benchmark Tracker 



ADDITIONAL RESOURCES 



FINAL REFLECTION 
What structures and systems do you need to 

create or refine in your school to best support the 

work of teacher teams? 



LEARNING BY DOING: “BUILDING THE 

COLLABORATIVE CULTURE OF A PROFESSIONAL 

LEARNING COMMUNITY” 

TASK: Imagine this is the school that you were selected to 

lead.  Read the passage while highlighting missed 

opportunities and questions.    (10 min) 

Table talk: Why did Principal McDonald’s efforts to build a 

collaborative culture in his school go awry? What steps 

could you take to improve this situation? 

Debrief: Each table shares 1 or 2 things that resonated 

from the reading and the implications for their work as 

school leaders 


